EMA ADVISORY

e Going beyond the norm to
achieve something extraordinary.

ABOUT US

Experienced commercial and procurement specialists
dedicated to providing expert guidance and support to
government and industry.

WHY CHOOSE US

Operating as an outsourced commercial partner or embedded
within our client’s teams, we focus on achieving optimal
commercial outcomes through four core areas:

o Commercial Optimisation
Capability Uplift
Program Design & Delivery

Professional Services

admin@emaadyvisory.com.au www.emaadvisory.com.au
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PROGRAM DESIGN
& DELIVERY

At EMA Advisory, we excel in creating and executing tailored programs that
deliver strategic success. Leveraging our proven methodologies and frameworks,
we provide flexible, long-lasting solutions that align with your organisation’s

goals and optimise value.
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With decades of experience working across the public sector and industry, we

are adept at navigating the complexities of program design and delivery,

ensuring impactful and sustainable outcomes.

PROVEN METHODOLOGIES &
FRAMEWORKS

We apply industry-leading methodologies to develop
solutions that are flexible, scalable, and built for
long-term success.

@ STRATEGIC OUTCOMES

Our approach prioritises broader strategic
objectives, ensuring that every initiative
contributes to your organisation’s long-term
vision.

@ PROJECT TEAM ALIGNMENT &
SUPPORT

We manage and support project teams to maintain
clear alignment with goals and priorities, keeping
initiatives on track and delivering results.

admin@emaadvisory.com.au

@ COMMERCIAL INSIGHTS &

ALTERNATIVE SOLUTIONS

By challenging assumptions and leveraging deep
commercial expertise, we add value through innovative,
data-driven solutions tailored to your unique needs.

ACCELERATE SUCCESS WITH
QUICK WINS

Our approach delivers immediate, tangible
results—boosting momentum, building stakeholder
confidence, and generating early ROI. By targeting
high-impact opportunities, we drive efficiency, cost
savings, and performance improvements without
losing sight of the bigger picture.

www.emaadvisory.com.au




