EMA ADVISORY

e Going beyond the norm to
achieve something extraordinary.

ABOUT US

Experienced commercial and procurement specialists
dedicated to providing expert guidance and support to
government and industry.

WHY CHOOSE US

Operating as an outsourced commercial partner or embedded
within our client’s teams, we focus on achieving optimal
commercial outcomes through four core areas:

o Commercial Optimisation
Capability Uplift
Program Design & Delivery

Professional Services

admin@emaadyvisory.com.au www.emaadvisory.com.au
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EMA ADVISORY

PROFESSIONAL
SERVICES

At EMA Advisory, we offer expert professional services designed to help

organisations navigate complexity, enhance efficiency, and achieve their b - \ 2
strategic goals. Our team provides specialised advice and practical support, : e :
enabling your organisation to make informed decisions that drive change and A

maximise value.

Whether embedded within your team or provided as an outsourced work

package, our services are flexible, offering surge

capacity and tailored solutions to meet your unique needs.
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STRATEGIC DIRECTION &
INDEPENDENT REVIEW

We provide clear, objective insights to assess your
organisation’s direction and validate key decisions,
ensuring alignment with business goals.

ORGANISATIONAL CHANGE
& TRANSFORMATION
Our experts deliver tailored recommendations to

enhance performance, improve processes, and
drive meaningful change within your organisation.

@ TEAM STRENGTHENING &

CAPABILITY BUILDING

Whether augmenting your workforce or upskilling
existing teams, we help build capability and ensure
you have the expertise to succeed.

SYSTEM & PROCESS
IMPLEMENTATION
We support the successful rollout of new systems

and processes, ensuring seamless integration and
optimal efficiency gains.

EMA ADVISORY IS A PREFERRED SUPPLIER ON A NUMBER OF FEDERAL AND STATE GOVERNMENT PANELS.
FOR A COMPREHENSIVE LIST, PLEASE VISIT OUR WEBSITE OR CONTACT US DIRECTLY.

admin@emaadvisory.com.au

www.emaadvisory.com.au




