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STRATEGY AND DELIVERY

OVERVIEW

The implementation of the right strategy can help to change the trajectory of an organization. In an
ever-evolving professional landscape however, the ability to strategize and deliver on operational
objectives while also managing business as usual is increasingly complex.

EMA Advisory's Strategy and Delivery (S&D) business unit supports Australian capability through the
provision of management advice, project management, project delivery, stakeholder engagement and
strategic planning, enabling the successful delivery of outcomes across all sectors of Government

MISSION

Our team deliver best practice and customised solutions, by
understanding the trends, insights and competitive opportunities
available to determine the right approach.

The team are PRINCE2 and MSP practitioners with extensive
experience in managing projects throughout the Capability Lifecycle.

Our team is highly skilled in stakeholder engagement techniques
which aim to identify potential roadblocks early in the project, and
ensure any risks are mitigated and managed appropriately as
requirements evolve.

Led by Mr. Simon Scarlett (Principal Consultant), the S&D team are focused on delivering results. Our
broad scope of experience and collaborative organisational structure enables us to quickly and
efficiently identify opportunities for improvement and to drive efficiency outcomes via agreed action
items.

BUSINESS HEALTH CHECKS Business Heath Checks are tailored to meet the

needs of our clients and have been implemented
A core element of the S&D approach is providing and executed within both Government and
Business Health Checks. The Business Health Private Industry. We take a project management
Check is a detailed review of organisational approach to this service, ensuring successful
processes, specifically aimed at understanding implementation and long-term sustainability.

the pain points of our clients and implementing  Additionally, our team are security cleared at both
plans to improve processes and drive efficiency. the Baseline and NV1 levels.

For more information on services, or to discuss a
/ Business Health Check, please contact us on the
= details below.
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